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@ Background

« US Army formally established the Mission and Installation
Contracting Command (MICC) as a major subordinate command
of the US Army Contracting Command (ACC), based on
recommendations from the Gansler Commission.

« MICC was formed from a legacy contracting agency which was
reorganized to support the Generating Force and Installation /
Garrison Support Operations.

 MICC unfurled the command colors and Brigadier General
Stephen Leisenring formally assumed of command at an official
ceremony held in November 2009 at Fort Sam Houston, TX.
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MICC Command Philosophy

“We will continue fully integrating the MICC into the
Army’s Generating Force (ARFORGEN cycle) and
from there into the Army’s enterprise system. We
will dedicate our organization to providing the best
support to our nation’s most precious treasure,
Soldiers and their Families.”

. R,F.m-g BG Stephen P. Leisenring
ﬁ Commander
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ACC /| MICC Task Organization

Army Contracting
Command (ACC)
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MICC Subordinate
Organizations

MICC HQ

. Yuma Proving
FT Bragg FT Sam Houston FT Knox FT Dix Ground

FT McPherson Centers

FT Eustis

Carlisle Bks FT Meade

FT Jackson FT Bliss FT Drum FT Hamilton

FT Gordon FT Irwin FT Riley FT Leavenworth

FT Stewart Presidio of Monterey FT Lewis FT Leonard Wood

FT Benning FT Polk FT Carson Dugway Pr. Gnd.

FT Campbell FT Hood FT Belvoir
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MICC Mission / Vision

Mission
The United States Army Mission and Installation Contracting
Command (MICC), part of the Army’s Generating Force,
plans, integrates, awards, and administers contracts
throughout the ARFORGEN Cycle supporting the Army
Commands (ACOMs), Direct Reporting Units* (DRUS),
USARNORTH and other organizations to provide the best
value for the mission, Soldiers and their Families.

Vision
The MICC functions as an integral and indispensable partner in

accomplishing the Army’s mission through contracted
materiel and services solutions.

*Note... IMCOM , USAREC, USACIDC and USMA are a Direct Reporting Units IAW AR 10-87, Army
Commands, Army Service Component Commands, and Direct Reporting Units, dated 4 Sep 07.
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@ Intent for

Contracting Support

1. Meeting customer’s requirements. Customers need an
organizational structure that is consistent and parallel with their
organization.

2. Translational throughout ACC mission areas. ARFORGEN
process.

3. Best Value. Based on customer mission and organization factors
(economies, constraints).

4. Supports tailored solutions (decision points / decision cycles).
Size of mission, CLS, multiple customer synergy.
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V MICC Contract Support ($)

Average Annual Expenditures

> IMCOM - $3.6B
v" West Region (14 Garrisons)
v" Northeast Region (28 Garrisons)
v" Southeast Region (13 Garrisons)

> TRADOC - $1.6B
v Thirty three (33) schools/activities at 16 installations

> FORSCOM - $623M
v Nine (9) Direct Reporting Units
v" The National Training Center
v" ARCENT/3'Y Army, First Army, Army Power Projection Platforms

U.S. Army Reserve Command - $615M

U.S. Army Test & Evaluation Command (ATEC) - $340M
MEDCOM - $244M

ASC - $225M

PEO-EIS - $178M

DA Special OA - $118M

All Others - $1.2B

YV V V V V VYV
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@ MICC Industry Outreach Meeting &%,

END OF BRIEF
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