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ARMY RESERVE MISSION

The Army Reserve's mission, under Title 10 of the U.S.
Code, is to provide trained, equipped, and ready Soldiers
and cohesive units to meet the global requirements across
the full spectrum of operations. The Army Reserve Is a key
element in The Army multi-component unit force, training with
Active and National Guard units to ensure all three
components work as a fully integrated team.
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Reserve / CASO MISSION

SERVE AS THE BUSINESS ADVISOR FOR ARMY RESERVE
CONTRACTING AND PROVIDE PROCUREMENT GUIDANCE TO
ARMY RESERVE (AR) ORGANIZATIONS CONSISTENT WITH ARMY
ACQUISITION MANAGEMENT POLICIES. COORDINATE
PROCUREMENT OF REQUIRED SERVICES FOR THE AR AND
PROVIDE ADVICE ON PROCUREMENTS ACQUIRED FROM
INTERNAL RESOURCES. FACILITATE COORDINATION WITH
APPROPRIATE CONTRACTING ORGANIZATIONS TO EXPEDITE
EFFECTIVE, EFFICIENT, AND PROPER PROCUREMENTS.

ACCORDINGLY, CASO IS THE CAR’s EXECUTIVE AGENT FOR AR
CONTRACTING

US Army Reserve Command( USARC), Contracting Administration Support Office (CASO)
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ACQUISITION FORECAST

Top 10-15 acquisitions to be released in the next 6-24 Months

SERVICE/COMMODITY DOLLAR RANGE REQD
Regional Trng Site Support - RTS MED $10-S25-milion Oct-12
USARC CPMO - Integrated Data Retrieval Tool (G2-6)  |$0-$10-million Oct-12
AFORGEN & BRACSPT $0-$10-million Dec-12
USARC Depot Maintenance over $25-million Jan-12
Case Manager Support for RSCs & O&F Commands $0-$10-million Dec-12
PAAVEMSTS - Material Mgt Spt $10-525-milion Oct-12




BETTER BUYING INITIATIVES

 What actions is your organization taking to
reduce costs (reducing services, shorter contracts,
finding efficient ways to accomplish work)

1. Acquisition Review Board - July 2012

2. Streamline Service Contract Approval Process
3. Develop Regional IDIQ Conference Contract
4. Coordinate COR training for Army Reserve

5. Strategic Sourcing

6. Optimization of Services Contracts




QUESTIONS




