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FIRST Background

 Purpose :  
 Quick and accurate logistical support
 Enhance unit readiness requirements
 Worldwide coverage

 Scope:
 Covers ALL logistics and logistics related tasks
 CONUS and OCONUS
 Theater logistics support, LBE/Reset maintenance, STAMIS 

programs, installation logistics, etc.  

 Customers:  
 Primary: AMC, FORSCOM, USARC, IMCOM 
 Secondary: All other Army elements
 Additional DOD: DLA, USMC, etc.
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FIRST Task Area Organization

 12 Task Areas:
 Six areas shared by both Small and Large Business
 Five areas reserved for Restricted Suite (Small Business)
 Two areas exclusive to Unrestricted Suite (Large Business)

 Shared Task Area Allocation:
• Requirements less than $5M / year for Restricted Suite (R)
• Requirements greater that $5M / year for Unrestricted Suite (U)
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FIRST Task Areas
 1. Logistics Program Management and Operations (R/U)
 2. Logistics Quality Assurance Support (R)
 3. Logistics Information /Technology Support (R/U)
 4. Logistics Training Support (R)
 5. Logistics Army Transformation Logistics Support (R)
 6. Logistics Program Support (R)
 7. Logistics Transportation / Supply Support (R/U)
 8. Logistics Parts Support – Sets, Kits and Outfits (R/U)
 9. Support to DOLs (IMCOM) (R)
 10. Logistics  / Maintenance – All Other  Organizations (U)
 11. Support for Centrally Managed Programs (U)
 12. Logistics Enterprise System Support (U)
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FIRST Ceiling Analysis

($ in billions) Delegated Awarded
Remaining 

Balance    

Rock Island Contracting: $2.9 $0.8 $2.1

TACOM : $1.0 $0.2 $0.8

MICC: $2.9 $2.1 $0.8

Other Contract Offices: $0.8 $0.6 $0.2

MICC  Undelegated: $1.4 N/A $1.4

Total $9.0 $3.7* $5.3

*$3.7B awarded, $1.5B obligated
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Unrestricted Suite Awards
 15 Large Business – Unrestricted Suite 

($3.5B in task orders) 
 Total Awards Above $50M
 Lockheed Martin ($880M)
 Honeywell Technologies ($455M)
 Northrop Grumman ($454M)
 Stanley Associates ($442M)
 Battelle Memorial Institute ($361M)
 Lear Sigler Services ($262M)
 ITT Corporation ($264M)
 DynCorp International ($134M)
 Defense Support Services ($99M)
 AC FIRST (formerly CACI) ($60M)
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Restricted Suite Awards
 18 Small Business – Restricted Suite    

($0.2B in task orders)
 Total Awards Above $5M
 Data Solution & Technology ($58M)
 Logistics Management Resources ($30M)
 Orion Technology ($29M)
 System Studies and Simulation ($28M)
 Premier Professional Systems($23M)
 Unified Consultants Group ($20M)
 Hurricane Consulting ($11M)
 The Logistics Company ($7M)
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Small Business Participation 

 Unrestricted Task Order Awards:  
 14% of obligated dollars subcontracted to small 

business

 Restricted Task Order Awards:
 5% of total FIRST obligations  

 Total Small Business Participation: 
 19% of obligated dollars under FIRST
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2010 FIRST Administration Focus

 Update Web Page Information:  
 Primary source of information for Task Ordering Officers
 Obtain faster Web page approval for information updates
 Improve ease of use to Contract Offices and FIRST partners

 Encourage More Small Business Participation:
 Goal to improve participation by 2% per year
 Increase emphasis on Small Business Plans in Task Orders

 Manage/Extend FIRST longevity:
 Capture unused dollars on awarded Task Orders
 Ensure new Task Orders are for time sensitive requirements
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POC for the presentation:
Mr. Timothy G. Tweed
Director, MICC Center-Fort Bragg
Phone: 910-907-1879
Timothy.Tweed@us.army.mil

Questions
FIRST Contracting Officer:
Ms. Rebecca G. Fentzke
Phone: 910-643-7347
Rebecca.Fentzke@us.army.mil

FIRST Contract Specialist:
Mr. Jim Walker
Phone: 910-396-6401
Jim.Walker1@us.army.mil
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