


Why EAGLE?

* Army's Field and Installation Readiness Support
Team (FIRST) Contract nearing its ceiling

* Army Directorate of Logistics (DOL) Realignment

« Emphasis on efficiency and oversight in
Government contracts, e.g. standardized
Statements of Work, and assessment criteria,
where possible

» Supports Army Enterprise transition
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Represented Organizations

Army Contracting Command (ACC):

— Rock Island Contracting Center (RICC)

— Mission and Installation Contracting Command (MICC)
* Army Sustainment Command (ASC)
Installation Management Command (IMCOM)

Other Army Commands (ACOMs):
— Forces Command (FORSCOM)
— Training and Doctrine Command (TRADOC)

— Army Materiel Command (AMC) Life Cycle Management
Commands (LCMCs)

UNCLASSIFIED



Contemplated Task Areas

1. Program Management and Operations—MTOEs, RM, Support Planning,
and Readiness

2. Quality Assurance Support—tvaluation, Compliance, Inspection,
Validation

3. Information and Technology Support—Automation and Network
Support

4. Training Support—How to: Inventory, Maintain Equipment and
Facilities, Distribute and Transport

5. Army Transformation Logistics Support—Restructuring,
Transformation, TCP

6. Program Support—Deployment, Asset Visibility, Acquisition,
Program/Project Management

/. Transportation Support—Packaging, Moving and Storing; Configured
Loads/Publications

8. Supply Support—STAMIS, Deployment Packages, ULLs, HAZMART,

SAAS-MOD, COSIS
4/16/2010 UNCLASSIFIED &



Contemplated Task Areas

9. Parts and Sets, Kits and Outfits Support—Consumables, Kits
Management, Readiness Reporting

10. Support to Directorates of Logistics and Installation Management
Agency—HAZMAT Management, QASAS, ASL, CIF, CTIP, Warehouse
Ops, CARC, CPCP, MWOs, Motor Pools

11. Maintenance, All Other Organizations—DRMO, Mobile Training
Teams, Training Equipment Sets

12. Comprehensive Support, Centrally Managed Programs—STAMIS,
RIDB, SARSS, REQVAL, ABS

13. Command- Wide Logistics Enterprise System Program Support—
Software Maintenance and Interface, Financial Tracking, Database
Administration

14.. Professional Services Support—Reverse Engineering, System
Integration, T&E, Simulation, Configuration Management, Technology
Transfer & Insertion, Technical Publications
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U Acquisition Status

e Projected award for EAGLE Program contract(s)
in 2011

e Current stage

— Requirements data being developed
— Acquisition Strategy being developed
— Ongoing Market Research efforts

« Sources Sought
— Published 9 Feb 2010
— Responses required 11 Mar 2010

e Industry Day-Date and Locale TBD
« Draft RFP is anticipated to be issued in 2010
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What Can You Do?

Review and respond to Sources Sought
notice on FedBizOpps!!!
— Identify your business capabilities
— Give input into acquisition strategy

EAGLE Mailbox:
ROCK-EAGLE@conus.army.mil

Established ASC Website:
http://www.aschqg.army.mil/ac/aais/ioc/index.htm
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