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AMC Directorate of Materiel (DOM)

• TECHNICAL SPT TO STAMIS
• SUPPLY MANAGEMENT REVIEWS
• RECEIVING POINT 
• PACKING & CRATING
• SSA MANAGEMENT (CL II, IIIP, IV, 

VII, AND IX)
• CENTRAL ISSUE FACILITY (CIF & 

CIIP)
• INDIVIDUAL CHEMICAL EQMT 

MGMT PROGRAM (ICEMP)
• WAREHOUSE OPERATIONS

AMMO SUPPLY MAINTENANCESUPPLY

• AMMUNITION SUPPLY
• ASP MANAGEMENT
• QUALITY ASSURANCE 

SPECIALIST (AMMUNITION  
SURVEILLANCE) PROGRAM

• MAINTENANCE OF BASE OPS EQMT
• TACTICAL MAINTENANCE (AVN, 

MISSILE, GND, COMMEL)
• INSTALLATION MATERIEL 

MAINTENANCE ACTIVITY OPS
• CARC/CORROSION PROTECTION 

PROGRAMS
• CONDITION CLASSIFICATION OF  

MATERIEL
• INSTALLATION MWO & WARRANTY 

PROGRAMS
• TMDE SUPPORT
• NATIONAL MAINTENANCE PROGRAM

• SPT SVC PLANS
• CONTINGENCY GARRISON OPS
• TECHN SPT TO SPT SVC STAMIS
• HAZARDOUS MAT MGT PLAN
• SPT SVC AWARDS PROGRAMS

• CENTRAL TRAVEL OFFICE
• NON-TACTICAL VEHICLE SUPPORT
• TRANSPORTATION MOTOR POOL
• LICENSE EQUIPMENT OPERATORS
• HAZMAT SHIPMENTS
• RAILHEAD OPERATIONS
• HOUSEHOLD GOODS OPNS
• PERSONNEL & CARGO MOVEMENT 

(SHIPPING & RECEIVING POINT)
• LOCAL DRAYAGE OPERATIONS
• INSTALLATION TRANS OFFICE
• MOVEMENT PLANNING, ARRIVAL/ 

DEPARTURE CONTROL GROUP

• FOOD SERVICE (DFACs +)
• TROOP ISSUE SUBSISTANCE 

ACTIVITY (TISA)
• LAUNDRY & DRY CLEANING SPT
• FUEL SUPPORT (CL III BULK)
• INSTALLATION PROPERTY BOOK & 

EQUIPMENT MGMT
• FURNITURE MGMT PROGRAM (ACQ 

MGT & REPAIR) 
• HAZMART

IMCOM Directorate of Support Services (DOSS)

SERVICESSPT SVC PLANS & OPS

Garrison Support 
Services

TRANSPORTATION

Realignment 
Functions to AMC
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Realignment Overview:

 Initial Operating Capability (IOC):
• DOM and DOSS task organized
• DOM OPCON to AMC
• AMC controls Maintenance Contracts

 Final Operating Capability (FOC):  Resources transfer to AMC

DOL Realignment Timeline

AUG 09: DA G-3 EXORD

JUL – SEP 09:  Develop/Review Installation-Level Plans

MAR/APR 09:  Joint Lead Site Visits (Riley/Leonard Wood)

Resource Transfer Process:
• Funding Letter for FY11
• POM for FY12-17
• New TDAs effective Oct 11

Magnitude of Effort:
• ~$1B  Funding Affected
• ~27M SF of Facilities
• ~$350M Equipment
• ~52 Maint Operations
• ~184 Supply Activities
• ~ 2,200 Personnel

FY10-11: POM and TDA submissions

23-24 JUN 09:  DOL Realignment Functional  Workshop

TBD: IOC – OCONUS Installations

6 AUG 09: IMCOM OPORD

JUN 09: IMCOM WARNO

4

TODAY

1 Nov IOC

1 OCT 09:  IOC – CONUS, AK, & HI Installations

NLT 1 OCT 11: FOC - All Installations
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IMCOM-Northeast
USAG Ft. McCoy (OMAR Funded)
USAG Ft. Dix (OMAR & Joint –AF Lead)
USAG Ft. Lee
USAG Ft. Leonard Wood 
USAG Ft. Drum
USAG Ft. Eustis/Story (Joint-AF Lead)
USAG Aberdeen Proving Ground
USAG Carlisle Barracks
USAG Ft. AP Hill 
USAG Detroit Arsenal
USAG Picatinny Arsenal
USAG Rock Island Arsenal
USAG Soldiers System Center/Natick
USAG USA Research Lab Adelphi
USAG West Point

IMCOM-Southeast
USAG Ft. Benning
USAG Ft. Bragg/Pope
USAG Ft. Jackson
USAG Ft. Campbell 
USAG Ft. Gordon 
USAG Ft. Polk
USAG Ft. Rucker
USAG Ft. Knox 
USAG Ft. Stewart
USAG Redstone Arsenal
USAG Miami
USAG Ft. Buchanan (OMAR Funded)

IMCOM-West
USAG Ft. Bliss
USAG Ft. Sill 
USAG Ft. Carson
USAG Ft. Huachuca
USAG Ft. Hood
USAG Ft. Lewis/Yakima (Joint-Army Lead)
USAG Ft. Irwin (FORSCOM Log Opns) 
USAG Ft. Riley
USAG Dugway Proving Ground
USAG Ft. Sam Houston (Joint AF Lead)
USAG Ft. Leavenworth
USAG Presidio of Monterey
USAG White Sands Missile Range
USAG Yuma Proving Ground
USAG CSTC & Cp Parks (OMAR)

IMCOM-Pacific
USAG Hawaii
USAG Ft. Richardson (Joint-AF Lead)
USAG Ft. Wainwright
SMDC Greely

NCR-District
USAG Ft. Belvoir
USAG Ft. George G. Meade
USAG Ft. Myer (Joint-Army Lead)

IMCOM-Europe All Garrisons
IMCOM-Pacific All Japan Garrisons
IMCOM-Korea All Garrisons

USAG Ft. Monmouth
USAG Ft. Monroe
USAG Ft. McPherson/Gillem

Realigning Installations

Color Legend:
Purple  - BRAC Closure Posts

Lt. Blue - Minimal Logistics footprint

Red – Joint Base

Green – FORSCOM Logistics Opns

Dk. Blue – USAR / OMAR funded

Black – OMA funded 

CONUS, AK, & HI OCONUS

BRAC Closures
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IMCOM-Europe
USAG Ansbach
USAG Bamberg
USAG Baumholder
USAG Benelux
USAG Darmstadt
USAG Giessen
USAG Grafenwoehr
USAG Heidelberg
USAG Hessen
USAG Hohenfels
USAG Kaiserslautern
USAG Livorno
USAG Mannheim
USAG Schinnen
USAG Schweinfurt
USAG Stuttgart
USAG Vicenza

IMCOM-Pacific 
USAG Camp Zama

IMCOM-Korea 
Camp Casey
Camp Henry
Camp Humphreys
Camp Red Cloud
Youngsan Garrison

IMCOM-SE
Soto Cano AFB

OCONUS Realigning Installations
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DOM Mission/End State

Mission: ICW IMCOM establish the Directorate of Materiel (DOM) and 
the Directorate of Support Services (DOSS) at camps, posts, and 
stations to align transferring Materiel Enterprise functions of supply, 
maintenance, and ammunition from IMCOM to AMC.

_____________

DOM Vision of End State: The purpose of the Directorate of Materiel 
is to provide one Source for Repair and materiel leveraging 
contract/workforce flexibility for responsive expansion and/or 
contraction of capabilities, exercising quality, best practices, and 
government oversight.
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Path to Long-Term 
Acquisition Strategy

BASELINE END STATE

All Contracts

3 to 4 Best 
Contracts 

IPT Execute
CLS 

(Common Levels of Support)

review

Common
PWS
---------

w/$ CLINs

Now 28 Feb 2010 o/a  1 Jun 2011
Phase  I Phase  II Phase  III

Develop Objective 
(PWS/QASP/CDRL)

Modify Existing 
Contracts or Bridge

Analyze Existing Contracts 
(PWS/QASPs)

Best of Breed

ASC/ACC
Maint
Contracting
CACIO
Supply

FLRC (OCAT)
IMCOM
Legal
Supply

CL V
CIF
TACOM
AMCOM

IPT

Compete & Award
“FIRST-like” contract
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Why We Are Doing This

Efficiency of scale
Eliminate redundancy
Reduced government oversight 
Reduced contract management
Cost Savings 
Standard processes/metrics
Standard quality
Total visibility…cost, time, & 

performance

Benefits:

Example 1:   Ft. Riley
New Installation paint booth 

$2.5M requirement identified
vs

Use/leverage existing 3-yr old
FLRC paint booth

Two maintenance contracts
supporting DOL & FLRC…

same contractor!

Example 3:  CL IX

Both FLRC and DOL 
operate CL IX turn in points
on same location

Example 2:   Ft. Stewart

But the way ahead…
also includes:

Challenges

918 Aug 09
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DOM Challenges

10

• Timely implementation
• Lack of consistent processes at 

installations
• Potential for additional resource 

requirements
• Request for waivers at small installations
• Joint base anomalies 
• Reluctance to change 

18 Aug 09
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Closing Comments

-- Questions --
-- Open Discussion --
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